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✶✶ Defining conflict resolution procedures.

✶✶ Developing specific communication protocols and practices.20

As illustrated in Figure 12.6, the interactions among the various types of 
team participants—whether analyst, leader, facilitator, or technologist—are as 
important as the individual roles played by each. For example, analysts on a 
team will be most effective not only when they have subject-matter expertise 
or knowledge that lends a new viewpoint, but also when the rewards for 
their participation are clearly defined by their manager. Likewise, a facilitator’s 
effectiveness is greatly increased when the goals, timeline, and general focus of 
the project are agreed to with the leader in advance. When roles and interactions 
are explicitly defined and functioning, the group can more easily turn to the more 
challenging analytic tasks at hand.

20.  Sage Freechild, “Team Building and Team Performance Management.” Originally online at www.phoenixrisingcoaching.com. This 
article is no longer available online.

Source: 2009 Pherson Associates, LLC.

Identifies
 appropriate
 techniques
Leads structured
 analytic sessions

Subject-matter experts

Builds and
 optimizes tools

FACILITATOR

TECHNOLOGIST

ANALYSTS

All participants
work from same
key analytic
question; establish
agreed team
norms and
expections for
communications,
dispute resolution,
and allocation of
individual
responsibilities

Analysts, facilitator,
and technologists
build and maintain
collaborative
analytic workspace,
identify technology
needs

Leader and
facilitator agree
on project
timeline, focus,
and applicability
of small-group
process

Leader and
analysts clearly
articulate individual
performance
expectations,
evaluation metrics,
and rewards for
constructive
participation

Articulates goals
Establishes team
Enforces accountablilty

LEADER

EFFECTIVE
COLLABORATION

	 Figure 12.6	 Effective Small-Group Roles and Interactions 

As greater emphasis is placed on intra- and interoffice collaboration, and 
more work is done through computer-mediated communications, it becomes 
increasingly important that analysts be trained in the knowledge, skills, and 
abilities required for facilitation and management of both face-to-face and virtual 
meetings, with a strong emphasis on conflict management during such meetings. 
Training is more effective when it occurs just before the skills and knowledge 
must be put to use. Ideally, it should be fully integrated into the work process, with 
instructors acting in the roles of coaches, mentors, and facilitators.

Multi-agency or Intelligence Community–wide training programs of this sort 
could provide substantial support to interagency collaboration and the formation 
of virtual teams. Whenever a new interagency or virtual team or work group is 
formed, all members should have received the same training in understanding 
the pitfalls of group processes, performance expectations, standards of conduct, 
and conflict resolution procedures. Standardization of this training across multiple 
organizations or agencies would accelerate the development of a shared 
experience and culture and reduce start-up time for any new interagency group.




